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BCM SNAPSHOT

ASX Code

Babcock & Brown Capital Ltd: BCM
A$890m (A$4.45 share price)
ASX Indices inclusion FASY,@2{00]

Market cap’

30 June

www.babcockbrowncapital.com
Deborah Kelly +61 2 9229 1800

Balance date

Further information

Current Portfolio* 2

Cash & marketable
securities
~A$440m

Golden Pages
A$152m?

eircom
A$448m?

' As at 27 November 2007
2 Equity amount invested

Investment Philosophy

An Australian-based listed private equity
company

BCM’s primary goal is to achieve strong
risk-adjusted returns over the medium-term

Taking positions globally in listed and
private entities

Building a concentrated portfolio of
investments with predictable cash flows

Pursuing active investment management

Increasing equity value

emerging over time

BABCOCK &BROWN
CAPITAL LIMITED



BCM SNAPSHOT

®

eIRCOoMm

eircom performing strongly

Ireland’s largest fixed line telecoms and internet service provider, and fastest
growing mobile business
Acquired 57.1% in Aug 06 (Total EV' of ~A$8bn (€4.8bn))
Business performing well and slightly ahead of acquisition expectations
— Solid fixed line revenue and EBITDA
— ~18.5% mobile market share? and growing

Value enhancing achievements, incl acquisition of 3G mobile licence,
investment in networks, post-acquisition refinancing of debt and development
and sale of real estate

GOLDEN PAGES
www.d.co.il

LET YOUR ANGERS D0 THE WALKING

Well positioned in a tech savvy, high growth country: Israel
Israel’s largest directory and local search business

Acquired 100% in Aug 07 for EV' of ~A$248m, representing 10.3x FY07
EBITDA (compares very favourably with recent acquisitions such as Yellow
Pages in New Zealand at 14x EBITDA)

New opportunities to expand the platform constantly being reviewed
BCM to investigate opportunities to optimise capital structure

Marketable
securities and cash

~A$440m portfolio of a small number of listed stocks and cash

" Enterprise value
2 eircom management estimate
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eircom — INVESTMENT SCORECARD

Fixed Line S .

Maintain fixed line EBITDA | @ @ ©:
at ~€150m per qtr, ~€600m

p.a.

Mobile
Attain historical European

average 39 playermarket 1 @ @ O!
share of 20% ~ TTTTTTTTTooo
Grow mobile phone fommm e
subscribers i ® 0 O

Attain historical European iy
average 3" player EBITDA | @ O
marginof30% ~  TTTTTTTTTTTTY

' Before fair value adjustments
2 Post incentive costs

Actual EBITDA" ** gtr ended:

Actual market share qgtr ended*:

Actual subscribers qtr ended*:

Sept 07 —€147m
Jun 07 —€145m
Mar 07 —€145m
Dec 06 —€143m
Sept 06 —€157m

Sept 07 — 18.5% market share
June 07 — 18.2% market share
Mar 07 — 17.9% market share
Dec 06 — 17.4% market share
Sept 06 — 16.5% market share

Sept 07 — 908,000 subs
June 07 — 875,000 subs
Mar 07 — 832,000 subs
Dec 06 — 803,000 subs
Sept 06 — 734,000 subs

Actual EBITDA margin % qtr ended: Sept 07 — 24% (24%?)

In a growth phase, more EBITDA is spent on customer acquisition than in

Jun 07 — 22% (22%?2)
Mar 07 — 23% (18%32)
Dec 06 — 15% (14%?3)
Sept 06 — 18% (13%?2)

a mature market. EBITDA margins also improve with scale

* Source: ComReg Quarterly reports and company estimates
** After €10m p.a. management fees to BCM Ireland Equity



eircom SEPTEMBER 07 QUARTER UPDATE

Fixed

* Revenue remains flat over same period last year

* 1% increase year on year in the number of new fixed lines (excluding DSL)

* 63% increase year on year in the number of broadband customers from 300,000 to 490,000
« €147m EBITDA", 1% increase on previous quarter

* Restructuring programmes progressing — 220 exit applications approved to date

404 412 415 418 412 413 410 417

399 403

Quarterly revenue and
Adjusted EBITDA'
(Jun-05 to Sept-07)

Jun-05 Sep-05 Dec-05 Mar-06 Jun-06 Sep-06 Dec-06 Mar-07 Jun-07 Sep-07

FY 2005 FY 2006 FY 2007 FY 2008

= Revenues ™ Adjusted EBITDA
Source: eircom management accounts

T EBITDA before restructuring costs, transaction costs, non-cash pension charge/credit and profit on disposal of property and investments. Before Fair value

adjustments and after Management fees.
BABCOCK&BROWN
CAPITAL LIMITED



eircom SEPTEMBER 07 QUARTER UPDATE conr

Broadband

« 35k net DSL customer adds in the Sept quarter, resulting in 490k total subscribers at
30 Sept 07, 8% increase from previous quarter

* Net adds 24% ahead compared to September 06
« DSL channels 63% ahead year on year
* Retail share of DSL is now 70%"

600

500

400

300

200

100

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Jun- Sep-
06 06 06 06 06 06 07 07 07 07 07

1 eircom management estimates

mm DSL subscribers
—ao— Retail Market Share

BABCOCK&BROWN
CAPITAL LIMITED



eircom SEPTEMBER 07 QUARTER UPDATE conr

Mobile
* Increase in market share to 18.5% in September 2007 from 16.5% in September 2006
 Revenue of €116m up from €87m year on year as subscriber base grows and activity increases

 EBITDA of €28m a 17% increase on previous quarter and more than double the prior
corresponding period

« Remains one of Europe’s fastest growing mobile operators

' ComReg quarterly reports and company estimates

Meteor Subscriber Market Share Key market S'har? drivers
"""""""""""""""""""""""""""""""""" = Average «  Value positioning

17.1% 17.4% 182%  185% historical 3" Strong distribution

156% 16:5%

14.6%
13.4% operator volume Effecti ,
. . ective marketin
ogy 107% 1LS% market share in 9
H H H Europe is ~20%
IR I I I S T S R S S SR

$ S S S S S N U S
@fb‘ @'3\ N R eo“ & @'5‘ @rﬁ » R eo“ & @’I} @b* » R

Source: ComReg and company estimates for market share, JPMorgan for average 3™ operator market share

BABCOCK & BROWN

CAPITAL LIMITED



eircom SEPTEMBER 07 QUARTER UPDATE con

Mobile cont

« EBITDA margin® for the Sept 2007 quarter of
24% up from 22% in the June 2007 quarter
and 13% in the Sep 06 quarter

* 19% increase in the number of net
subscribers from 734,000 to 908,000 yoy

— 88% pre-pay/ 12% post-pay
 Blended ARPU of €41.53, up from €39.60 in

the pnor year Jun-04 Sep-04 Dec-04 Mar-05 Jun-05 Sep-05 Dec-05 Mar-06 Jun-06 Sep-06 Dec-06 Mar-07 Jun-07 Sep-07

m Post-paid subscribers (‘000) m Pre-paid subscribers (‘000)

" Includes management incentive fee costs Source: eircom management results

) Meteor EBITDA Margin .
B0 === Average historical Key EBITDA drivers

25 3" operator * Increased net subscriber
EBITDA margin in base

Europe is ~30%
« Scale effect increasingly
having an impact

201

0
4 months to  Jun-06 Sep-06 Dec-06 Mar-07 Jun-07 Sep-07

March 2006 BABCOCK&BROWN
Source: eircom management results, JPMorgan for average 3rd operator market share CAPITAL LIMITED
* incentive fee costs are highlighted separately
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eircom SEPTEMBER 07 QUARTER UPDATE conr

Restructuring Programme
* Plans progressing - 189 exits at end September 2007
 Management reiterates target of 900 exits over 3 years

Property Sales

« Disposal of Radio Mast Access business for €155 million, proceeds will be invested in core
business operations

«  Existing property portfolio currently under review

Broadband rollout

« Target of 500,000 broadband customers by end 2007 exceeded - c. 518,000 DSL subscribers at
15 November 2007

* Accelerated rollout of broadband to 917 exchanges is underway, 503 enabled as at 30 September

New Business
* eircom awarded contract to provide telecommunications services to Northern Irish Civil Service.
«  Contract runs for 6 to 10 years and is valued at up to €100 million

BABCOCK&BROWN
CAPITAL LIMITED
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GOLDEN PAGES - INVESTMENT SCORECARD

GOLDEN PAGES PRINT
Manage print earnings

GOLDEN PAGES ONLINE

Grow online revenue

LOCAL SEARCH &
INFORMATION
BUSINESSES*

Grow local search and
information businesses

*Includes Dun & Bradstreet
NIS = New Israeli Shekel

>

>

Net Revenue

EBITDA

Subscribers

Net Revenue

EBITDA

Billable customers

Net Revenue

EBITDA

YEAR TO DATE

9 months ended:
Sept 07 — NIS 137m
Sept 06 — NIS 133m

Sept 07 — NIS 43m
Sept 06 — NIS 48m

30 Sept 07 — 29,301
31 Dec 06 — 29,700

Sept 07 — NIS 30m
Sept 06 — NIS 21m

Sept 07 — NIS 4m
Sept 06 — NIS 0.1m

30 Sept 07 — 15,103
31 Dec 06 — 10,000

Sept 07 — NIS 64m
Sept 06 — NIS 46m

Sept 07 — NIS 17m
Sept 06 — NIS 14m

QUARTER

Q107 — NIS 44m
Q106 — NIS 44m

Q107 — NIS 13m
Q106 — NIS 14m

Q107 — NIS 11m
Q106 — NIS 7m

Q107 — NIS 4m
Q106 — NIS 3m

Q107 — NIS 33m
Q106 — NIS N/A

Q107 — NIS 10m
Q106 — NIS N/A

BABCOCK&BROWN
CAPITAL LIMITED



GOLDEN PAGES — OPERATIONAL UPDATE

Net Revenues

YTD 9 months ending 30 Sept 07

NIS’'m

70 7

60

50

40

30

20

10

Print net revenue 3% higher than previous
corresponding 9 month period

Strong growth in Online net revenue of 44%

Growth in local search and information
businesses (including Dun & Bradstreet) of 39%

13

EBITDA
62 64
48
43 YTD
0 30-Sep-06
@ 30-Sep-07
17
14
4
0.1
Print Online Local Search  Consolidated

EBITDA

NIS'm Net Revenue

250 ~ 230

199
200

YTD
150 | 433 137

0 30-Sep-06
m 30-Sep-07
100 -

64

46
50 - 30
21

Print Online Local Search Consolidated
Revenue

EBITDA
YTD 9 months ending 30 Sept 07

Increase in Online EBITDA from NIS 0.1m to
NIS 3m

Increase in local search and information
businesses (including Dun & Bradstreet) of 19%
from previous period

Print EBITDA effected by higher targeted

marketing spend BABCOCK&BROWN
CAPITAL LIMITED

AUD:NIS 3.658
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DISCLAIMER

The information contained in this presentation is given without any liability whatsoever to Babcock & Brown Capital
Limited or any of its related entities (collectively “BCM”) or their respective directors or officers, and is not intended to
constitute legal, tax or accounting advice or opinion. No representation or warranty, expressed or implied, is made as
to the accuracy, completeness or thoroughness of the content of the information. The recipient should consult with its
own legal, tax or accounting advisers as to the accuracy and application of the information contained herein and
should conduct its own due diligence and other enquiries in relation to such information.

The information in this presentation has not been independently verified by BCM. BCM disclaims any responsibility
for any errors or omissions in such information, including the financial calculations, projections and forecasts set forth
herein. No representation or warranty is made by or on behalf of BCM that any projection, forecast, calculation,
forward-looking statement, assumption or estimate contained in this presentation should or will be achieved.

Please note that, in providing this presentation, BCM has not considered the objectives, financial position or needs
of the recipient. The recipient should obtain and rely on its own professional advice from its tax, legal, accounting and
other professional advisers in respect of the addressee’s objectives, financial position or needs.

This presentation does not carry any right of publication. This presentation is incomplete without reference to, and
should be viewed solely in conjunction with, the oral briefing provided by BCM. Neither this presentation nor any
of its contents may be reproduced or used for any other purpose without the prior written consent of BCM.

BABCOCK &BROWN

CAPITAL LIMITED





